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Welcome



Introductions
Rebecca Lacocque,
Linked Learning Director, Oakland USD

Esther Soliman
Linked Learning Administrator, Los Angeles USD

Diane Walker
Linked Learning District Coach, Antelope Valley UHSD

Cheryl Hibbeln
IlluminatED Collective



Agenda
Highlight partnership success stories 

Address challenges in the field 



Interactive 
Opportunities 
in the Chat

Questions

Build on presented ideas

Share links to district resources connected 
to project-based learning strategies



Challenges 
in the Field

Alignment of common core standards and 
industry standards

Alignment of work-based learning in 
project-based learning efforts 



Project-Based Learning 
in a Linked Learning 
Context 





Los Angeles Unified School District

MAJOR CHALLENGE: Deepen the rigor 
and complexity of our PBLs

Solution:
• Created Task Quality Criteria for 

Multiple Subject Performance 
Assessments (PBLs)







Los Angeles Unified School District

MAJOR CHALLENGE: Deepen the 
rigor and complexity of our PBLs

Solution:
Encourage reflection, revision, 
and annual repeat of PBL



Los Angeles Unified School District

MAJOR CHALLENGE: Deepen the rigor 
and complexity of our PBLs

Solution: Created rubrics to calibrate 
depth and complexity of writing: 
Analysis, Problem Solving, 
Argumentation





10th Grade Team
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Consultancy Protocol
helps a team to think more 

expansively about a concrete 
concern

MAJOR Challenge: Deepen the Rigor and Complexity of Our PBL



Takeaways and Next Steps

• Pathways work with the entire 
team to solve dilemmas such as
• Developing authentic 

audiences 
• Ensuring PBLs are meaningful

and serve a purpose
• PBLs are complex and 

rigorous
• Arrange for that tour bus!
• Develop a system for calibrating 

student artifacts in Portfolium



On your mind?

















On your mind?



Challenge Meets Opportunity

• Challenge: Extension of high-quality PBL to 
cross-curricular teams outside of academies 
through the district

• Framework of existing project-based learning 
within academies

• Opportunity: Expanding higher-level work-
based learning experiences for academy 
juniors and seniors

• How do we marry the two efforts for the 
benefit of students?



A District Approach to PBL and WBL

Project

Academy
Integrated 

Projects 
CTE

Work-Based Learning, Real-
World Projects

PBL Training  
Integrated Curriculum 

Teams 
Ongoing PD 



Genesis of a Project

• Lancaster HS Multimedia & Engineering 
Academy Showcase and Parent Night

• Parent in the audience with a real-world 
project - NASA Traveler (autonomous 
vehicle guidance)



https://ntrs.nasa.gov/search.jsp?R=20170005718

http://hdl.handle.net/2060/20170005718


Real-World Relevance and Rigor

• Parent worked with site admin, 
the academy coordinator, and a 
teacher on structure (after-school 
class/club), curriculum and 
assessment

• Project was phased over three 
school years - incorporating and 
building upon skills from existing 
engineering courses

• Mentoring/project guidance from 
NASA employees



Industry Standards Aligned to GSP and SLO’s

● Collaborative teams (Flight 
Ops, Simulator, Controller, 
Media)

● Working on development of 
new autonomous guidance 
system

● Using industry-level 
software, project 
management tools and 
techniques

● Outcomes used in NASA 
project 

Creator/Innovator

Collaborator

Global & Productive Citizen

Communicator



Authentic Audience

• Community reveal of the project
• Presentation at AV Board of Trade Business Outlook Conference



Next Steps

• Use common concepts to:
• Increase rigor and frequency of 

high-quality PBL across all 
programs

• Increase involvement of 
industry in planning and 
evaluation

• Expand virtual work-based 
learning



On your mind?


