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Highlight partnership success stories 
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Questions

Build on presented ideas

Share links to district resources 
connected to dual enrollment, dual credit 
and early college programs 
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Consistent policies, procedures, and access
between surrounding colleges

Student success in college coursework (C or better)

Scaled dual enrollment for CTE

College enrollment processes

Graduates continuing pathways beyond high school 

Challenges in 
the Field



Dual Enrollment and 
Early College in a Linked 
Learning Context 
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President

San Diego 
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Programs

• Fast Track Program 

• ACP (Accelerated College Program)

• Kearny Certification Pilot

• Credit by Exam (CCTE articulated courses)

• BA Health Information Systems

• Feeder Dual Enrollment 
(Madison, Clairemont, Point Loma, La Jolla, Kearny, Patrick Henry, Twain, SD Met)

San Diego Mesa College



Approach to Dual Enrollment

ü Focus on math and English

ü Collaborate with high schools to address career technical pathways

ü Created professional development opportunities for faculty

ü Opportunities to use open source textbooks to save cost

ü Provide feedback to high schools on student success

ü Created a coordinator position to work directly with principals, counselors, 
and teachers



Overall Success by Ethnicity
Academic Year 2014/15 – 2018/19: All Subjects

Overall success rate for classes hosted at high school campuses 91%. 
Overall success rates have remained stable for five years, yet the program has nearly doubled since 2014/15.



Overall Success by Ethnicity
High School Sites Compared to Overall Campus: All Subjects

91% Overall

66% Overall



Overall Success by Ethnicity
High School Sites Compared to Overall Campus: Math Only

89% Overall

61% Overall



Overall Success by Ethnicity
High School Sites Compared to Overall Campus: English Only

92% Overall

68% Overall



Joint Board and CCAP Program Goals 

Joint Board: Continue expansion of early and middle college partnerships, with special 
emphasis on programs at Crawford, Hoover, Lincoln, and Morse High School.

CCAP Program:
1. Create seamless pathways from high school to community college for Career Technical 

Education (CTE) or transfer preparation
2. Shorten time to educational goal completion
3. Improve high school graduation rates
4. Equalize educational opportunities between advantaged and marginalized groups
5. Provide all CCAP students with a foundation for success in higher education



Dual Enrollment Growth Over Time

5,917

9,235

10,661
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Course Offerings

ü Aligned to LBUSD pathways

ü Course sequence

ü Certificates and degrees



Support Services

ü Orientation

ü Mentoring

ü ECPP Ambassadors

ü Referral to LBCC services 
and resources



Outcomes

Enrollment 24%

Course offerings 63%

Success rates

ü High school students perform 
as well or better than 
non-high school students

ü Equity
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About UC San Diego Extension

UC Extension also directly impacts businesses and communities, helping citizens 
become more skilled and committed to making California and the world a better 
place in which to live and work.
ü One of the world's largest providers of continuing education
ü Receives no state funding—all income comes from student fees, 

and a small number of contracts and grants
ü Enrolls some 500,000 Californians in its programs each year
ü Offers some 17,000 different courses each year
ü The largest provider of continuing education to students coming 

to the U.S. from other countries
ü The largest UC pre-college program (enrollments) in the UC system



UC San Diego Extension – Pre-College 

Pre-College College Starting Career Mid-Career End-Career Transition Post-Career Enlightenment

Extension – Sustained Engagement Across the Lifespan
(Twinkle to Wrinkle)



UC San Diego Pre-College Programs are evolving to meet the needs of greater 
community. It is our mission as a service university.

• We continue to work with school districts and colleges to meet their policy and 
schedule requirements.

• We have expanded our course offerings for college credit and certifications 
based on workforce demand.

• We also focus on serving parents, educators, and non-profits. We know it takes 
a community to succeed!

• We move at the speed of trust and understand that relationships matter!

UC San Diego



The three prongs of UC San Diego Extension’s effort to enhance access and opportunity 
to young adults, undergraduates, and graduate students include College Pipeline Programs; 
STEAM Pipeline Programs; and Career Pipeline Programs.

Academic 
Connections

College Pipeline Programs STEAM Pipeline Programs Career Pipeline Programs

College Credit Test Prep STEAM 
Curriculum

Sally Ride 
Science

LAUNCH GrAdvantage

Enhancing Access and Opportunity 
through College and Career 
Preparation Programs

Priming the 
Talent Pipeline



Scholarships and Partners

Scholarships and financial assistance for underserved 
students in the community are provided from UC San Diego 
Extension and its partners. 

$258,100 

$476,925 $511,200 
$467,140 

$574,728 
$646,240 

$808,293 
$733,422 

2012 2013 2014 2015 2016 2017 2018 2019

Over the last five 
years, 9,416 students 
received a total 
of $3,741,022 in aid. 

Enhancing Access and Opportunity 
through College and Career 
Preparation Programs

Priming the 
Talent Pipeline



The futures program is open to parents to 
join the students—a game changer

in many communities.

Business Management  • iOS Programming

AutoCAD  • And more…

UC San Diego Futures Program

Led by industry experts, this program 
enables students to received a certificate in 

emerging job areas that include: 



We are thrilled to be one part in an array of educational 
offerings. Moving forward, we will be expanding to 
deliver the following:

ü United Nations 17 Sustainable Goals Certification

ü Internship Labs—redefining internships

ü UC TV National Education Programming

ü College credit hub locations in Greater San Diego

ü Life-Science Labs

UC San Diego

Contact 
eabeyta@ucsd.edu
for more information

mailto:eabeyta@ucsd.edu


On your mind?



Linked learning Alliance Next Steps

ü Stay tuned for additional resources on dual enrollment within 
Link Learning

ü Review Linked Learning’s Gold Certification Standards

ü Tune in to our next webinar on project-based learning in high-
quality college and career pathway settings


